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IPhouse Cloud is the secure operating layer between the smart home and the smart
city — a local-first, open, and defensible platform already deployed at scale.
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I The Opportunity

Buildings everywhere are being connected — residential, commercial, hospitality,
healthcare, industrial, and increasingly at city scale. Yet the tools are fragmented across
closed ecosystems, dependent on the cloud, and built to lock customers in. Each of those
weaknesses is a wedge.

I The Thesis

One platform connects smart homes to smart cities, over secure peer-to-peer, with total
local control. The defensibility is architectural: intelligence lives at the edge.

Gateways run automation, industrial protocols, offline voice, and camera Al locally.

The cloud layer — identity, configuration, OTA firmware, analytics, alarms — sits on
top.

Cloud-first competitors cannot flip a switch to become local-first; it is a ground-up
design.

I Business Model & Unit Economics

Open-standard support means IPhouse integrates with the installed base rather than
replacing it — lowering acquisition cost and shortening the sales cycle through an installer
and integrator channel.

Every deployed gateway is a managed, addressable node: a durable, recurring relationship
spanning firmware, diagnostics, analytics, and support, expanding as customers add
devices, buildings, and services.
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I Expansion Path

Land in a single home or building, grow across an operator's entire portfolio, then move
upward into two high-value frontiers.

Smart-city infrastructure and analytics.

Energy: solar, battery, EV charging, and metering as one integrated system — a
second growth curve.

I Traction

This is a proven, deployed platform generating operational data every second — not a
prototype.

I The Ask

We are raising to accelerate deployment, deepen the energy platform, and scale the
installer channel. Every connected building needs a secure operating layer that is local-first,
open, and secure at once. IPhouse is building it.
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